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THE WEBSITE REDESIGN CHECKLIST

Your Platform Company
& Family of Brands
Website Redesign

A checklist to help you prepare, whether you're upgrading
your flagship site or bringing a growing family of partner
brands online.



If you're leading a platform company built through acquisition, your website work is rarely just
one project. It's your flagship brand, plus every partner brand that joins as you grow, all needing to
work together.

This checklist covers what to prepare before your first meeting with an agency, and what to discuss

throughout the process, for your flagship site and for the family of partner brands built around it.
PREPARATION

For the Flagship Brand

Preparation for the platform company's primary site, the hub the rest of the family connects to.

TO DISCUSS RESOLVED
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Define your audiences. Customers, prospective partner brands 3 D

considering joining, and referral sources all need a clear path.
Your agency should help you define these groups if you haven’t
already.

<> Review your branding. Is your current identity still working, lj D
especially if you've grown or repositioned since your last site

was built? Consider whether your logo, messaging, and visual
identity still reflect the company you are today.

O\ Take stock of your SEO and Al visibility. As a flagship brand, D
your site is often the first place both customers and prospective

acquisitions look you up. Optimizing your website for search
engines is important for every company, and a few simple
changes can make you much easier to find. Your agency can
help you get started if you don’t have a program in place, or they
can help you understand and interpret any data you have.

E| Gather your current assets. Vector logos, brand guidelines, and D

any existing case studies or partner brand language already
cleared for use.
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PARTNER BRAND STRATEGY

For the Growing Family of Partner Brands

This is the section most website checklists skip entirely. If you're growing through

acquisition, plan for this early, alongside your flagship site, not after it's already built.
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TO DISCUSS

Decide how partner brands will be represented. Individual

sites, a shared directory, co-branded pages under the flagship,
or some combination. This decision shapes your entire technical
infrastructure, so it should happen before design starts, not
after.

Plan for consistent onboarding. When you acquire a new lj
partner brand, how quickly can its site and marketing

infrastructure plug into what already exists? A rollout built for
repeatability saves months on every future acquisition.

Establish a shared reporting structure. Leadership typically

wants visibility across the whole family of brands, not
fragmented, one-off reporting from each one. Build this in from
the start.

Clarify ownership if a brand is sold or exits. What happens to lj

its site, its data, and its accounts? This should be answered
before launch, not negotiated after a sale is already in motion.
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MANAGED HOSTING

Advanced Security and Infrastructure

Across the Entire Family of Companies

Website security matters significantly when multiple related sites are involved at an enterprise level.
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Use firewalls and active monitoring across every site, not just
the flagship. A family’s weakest site is often the one that gets
targeted. Monitoring should cover the whole network, with a
single point of alert delivery so nothing gets missed across
multiple properties.

Add SSL certification everywhere. Non-negotiable across
every site in the family, not just the main one.

Back up everything, on a schedule, across every site. One
backup plan for the flagship and none for the rest is a common
and costly gap.

Decide on hosting early, and decide it once. Whether self-
hosted or managed, partner brands benefit from a consistent
hosting approach rather than each one choosing its own, which
multiplies the vendors your team has to manage.

Plan your maintenance for scale. A maintenance plan built for
one site doesn’t automatically work for eight. Ask how updates,
patches, and ongoing support scale as the family grows.
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WEBSITE DESIGN STRATEGY

Content and Design at Any Scale

TO DISCUSS RESOLVED

@) Cut it down. Simple copy and clean design outperform dense D
content, especially on the flagship homepage, and across
multiple sites where consistency matters more than any single
page.

) Speak directly to each audience. Your flagship’s customers and D

each partner brand’s own customers need distinct paths
through their respective sites.

@ Build for co-branding from day one, if your structure calls for D

it. Shared visual language paired with each brand’s own identity
is a design and technical decision, not a last-minute patch.
Deciding this upfront prevents having to retrofit it later.

D Mobile responsiveness and clean technical builds are the D

baseline. Not a nice-to-have, especially across a family of sites
where technical debt on one can affect the reputation of the
whole group.

T
m
¥
>
-
m

317-344-9887 - hello@hekatestrategies.com - hekatestrategies.com 05

X
i



Rolling out one website is a project.
Building brand cohesion across a growing

family of companies is infrastructure.

At Hekate Strategies, we've done exactly this, building co-
branded, shared infrastructure across an 8+ partner brand
network, with security monitoring and consistent onboarding

built in as new companies join the family.

We can help you do the same and more.
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